Sindh Rural Support Organization

Annual Report
2004-2005

Harnessing the Peoples Potential

e A ey o




(This report has been authored by Ghias M. Khan, consultant

| from RSPN for ME&R Unit of SRSO. The report has been
edited by a team comprising Muhammad Nazar Memon, Ali

Lﬁhmed Khoso and Ghias M. Khan.

Designing and Printing facilitation by:
NRSP - Institute of Rural Management

Designer: AsAd ljAz AwAn
Printed at PanGraphics (Pvt) Ltd.

Parts of this report may be reproduced for professional purposes, provided that
the source is acknowledged and the material is not sold.

Published in 2006 by MER Unit, SRSO, Sukkur-Pakistan

© SRSO 2006




£/

nnual Report

2004-2009

Jacobabad

Qambar
Shahdadkol Shikarpur

Larkana Ghotki

Sukkur

Khairpur




Contents
ACTONYMS
List of Tables
List of Graphs
Message from the Chief Executive Officer (Honorary)
Summary of Activities
1. 5R50: A Background
Vision
Objectives
Approach
Operational Principles
. Social Mobilization (Organizing the Poor)
. Upgrading Human Skills
Community Management Skills Training (CMST)
Income Generation and Sectoral Trainings
Vocational Trainings
Sectoral Trainings
Participation in Micro Finance Mela

4. Capital Accumulation

5. Physical Infrastructure & Technology Development

6. Monitoring, Evaluation & Research
7. Conclusion
Financial Statement for the Year 2004-2005

Cumulative Statistical Data

2" Annual Reporl 2004 - 2005




Acronyms

AKRSP Aga Khan Rural Support Program

CMST Community Management Skills Training
coO Community Organization

CPI Community Physical Infrastructure
Cr.O Credit Officer

DCO District Coordination Officer

Fw Field Worker

Gos Government of Sindh

HRDIU)  Human Resource Development (Unit)
IMS Institute of Management Sciences
MERI(LY) Monitoring, Evaluation & Research (Unit)
MIS Management Information System

NREM MNatural Resource Management

NRSP Mational Rural Support Program

NWFP North West Frontier Province

PITD(U)  Physical Infrastructure & Technology Development (Uinit)

PO Program Officer

PPAF Pakistan Poverty Alleviation Fund

PRA Participatory Rural Appraisal

RCED{U) Rural Credit & Enterprise Development {(Unit)
SMILIT)  Social Mobilization (UnitTeam)

SO Social Organizer

SRS0 Sindh Rural Support Organization

ToT Training of Trainers

uc Union Council

WWEF Waorld Wide Fund for Nature

2" Annual Report 2004 - 2005







Message from Lhe Chiel Executive Officer (Honorary)

Dr. Suleman Sheikh
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- Profile -

Medical graduate with specialization in Anesthesiology

Rural Worker 1967

Voluntary worker for Sindh Graduate Association 1972 till date
Strengthening Participatory Organization Development

Profession 1993-1998

Shaheed Zulfigar Ali Bhutto Institute of Science & Technology
2000till date

Volunteer PPAF, RSPN, SR50, TRDP

Rural Development is a challenging task. It requires absolute
dedication and commitment and is a life time agenda. We are
lucky to have shining examples of AKHTER HAMEED KHAN and
SHOAIB SULTAN KHAMN who have dedicated their lives for the
cause. SRSO has developed its foundations on the principles laid
down by these visionaries and seeks to carve a place fo itself in
Pakistan's development agenda.

SRSO is a young organization and it will take some time for it to
stand on its own. It already has a solid model to follow and in the
past few years, has already established itself among the up and
coming RSPs. | am very hopeful that the young energetic team and
visionary leadership of the Board led by Mr. Shoaib Sultan Khan
will have no problem in making the goals and objectives set by
the organization a reality. This past year has provided ample
evidence thatthis reality is achievable and is not far away.
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Summary of Activities

The year 2004-2005 was the second year of operation for SRSO. As such it has been a year of
growth and learning. The programme was designed, tested, reviewed and expanded with two
Linion Councils each being added in Khairpur, Jacobabad, Shikarpur and Ghotki Districts,

The summary of activities undertaken in 2004-2005 will give an idea of the scope and scale of
SRSO's work in grassroots institution building which is explained in detail in this Annual
Report.

Institution Building At The Grassroots

The programme was introduced in 261 villages through 1,908 programme introductions in 17
Union Councils. The total number of Community Organizations (COs) formed during the year
was 1,234, with membership reaching 25,992 men and women representing 19,147
households,

The increasing membership and security of savings in COs resulted in total CO savings in 2004-
2005 to be over Rs. 3,670,718, Keeping pace with programme introductions and formation of
COs, CO savings more than doubled from those reported in the first year.

Situation Analysis

Situation analysis is a continuous process which involves the development of village profiles,
district profiles, sectoral data collection, and social sector surveys. Out of a total of 253 Union
Councils, the programme was introduced in 17 Union Councils villages where 1,234
communities were organized and profiles of these 17 Union Councils were completed. A
detailed baseline survey was also carried out for all the five districts and was completed by the
end of the year.

Programme Inputs
Services provided to the COs included credit worth Rs.27.256 million disbursed to 2,815
loanees from 328 COs. From this amount, Rs.22.013 million was disbursed for livestock




benefiting 2,277 households, Rs.2.661 million for agricultural inputs benefiting 277
households. The Rural Credit and Enterprise Development section (RCED) also provided over
Rs.2.582 million for 261 enterprises. Book-keeping training was given to activists from 70 Cos.

Under PITD a total of 22 new schemes worth Rs.6.881 million benefiting 702 househalds were
initiated of which 17 schemes were completed during the reporting period.

Reports Produced
The SRSO Newsletter was brought out on a quarterly basis during the reporting period. A
booklet on information about dates diseases was also brought out.

The HRDU also brought out a leaflet on CCB formation procedures and as well as the 1st
Annual Report on SRSO activities for 2003-2004.

Personnel

In its second year SRSO tried to fill in most of its essential positions at the Head Office and at the
district level, however the staff turnover remained quite high. Formal training and orientation
sessions were organized at the HRDU., These included Orientation sessions, and Gender and
Development (GAD) workshops for the field staff. Eighteen training events were held, attended
by 306 staff members.

Regional staff including social organizers (SOs), were given basic training in Social
Mobilization at the NRSP-IRM in Islamabad, while community activists were provided
specialized training in livestock first aid, traditional birth attendants (TBA) training, basic
community organization management and leadership skills. Total number of training events
held was 99, wherein 1,887 community members were trained in managerial, income
generation, sectoral and vocational skills. Thirty-nine  Activist-Manager Workshops for
community organization members were also held and were attended by 3,950 participants.




1. SRSO A Background

The social mobilization movement began in Pakistan in December 1982 originating in the
Morthern Areas. The pioneer of this movement was the Aga Khan Rural Support Programme
(AKRSP). It gradually spread to the rest of the country under the guise of provincial Rural Support
Programmes (RSPs) established by the Government of Pakistan, respective provincial
governments and collaborative donor funding.

The latest RSP to be set up was the Sindh Rural Suppon Organization (SRSO) by the Government
of Sindh in July 2003. SR50 was established by the provision of an endowment of Rs. 500
million by the Government of Sindh, that was raised to Rs. 1.0 billion in subsequent years.

The Sindh Rural Support Organization has thus a history of only 2 years. It was formed in July
2003 under the Companies Ordinance 1984 and started its activities by taking over NRSF
initiated Programme in District Sukkur. NRSP had planned to cover only three Union Councils
of District Sukkur, SRSO has since then expanded its programme to 23 Union Councils in five
districts namely Sukkur, Khairpur, Shikarpur, Jacobabad and Ghotki,

In alignment with its mandate, SRSO has been contributing to Social Mobilization, Community
Organization, Microfinance, Enterprise Development, Physical Infrastructure & Technological
Interventions and Human Resource Development, These inputs are being implemented with
major focus on poverty alleviation and enhancing livelihood opportunities.

There are four units in SRSO undertaking these tasks with coordinated approaches far holistic
development i.e. Social Mobilization , Human Resource Development , Physical Infrastructure
& Technology Development & Rural Credit & Enterprise Development. All these units are
endeavouring to empower rural communities for achieving greater  economic and social
development. There is a recently established Monitoring, Evaluation and Reporting (MER) Unit
for ensuring action-reflection process and dissemination of experiences. Documenting of best
practices and success stories serve as the basic resource material for in-house consumption and
sharing with communities and other stakeholders,

Like all other developing countries, Pakistan is yet unable to deliver basic social services directly
to its people, for lack of an effective service delivery mechanism at the grass roots. Mareover,
non-governmental organizations' efforts at grassroots levels for undertaking such tasks also lack
scale. There are only a few successful examples worldwide where such organizations brought a
cognizable economic development at the grassroots through massive social mobilization,

In Pakistan, AKRSP demonstrated how Federal and Provincial Governments can take a lead role
in fostering a framewaork of grassroots institutions country wide, to ensure not only effective and
efficient delivery of services by line departments, but also to help unleash the tremendous latent
potential of people to undertake their own development,

SRSO which shares a similar mandate, acts as a catalyst for social change, by fostering grassroots
institutions while assisting the Government of Sindh to maximize the benefits and services of




various programs of line departments
through them. SRSO has demonstrated

its significance in upper Sindh while Striving for ec

continuing on the past initiatives of Undertaking Social & Economic Activities
MRSP. It has alse brought up e rating Contribution
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Mobilization, Human Resource Setling up priorities
Development, Micro-financing, Social Organizatio
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SRSO has adopted participatory and
sustainable development approaches
o undertake the paradigm of rural
development in Sindh. Communities
are being empowered for seli-reliance
and sustainable development to

Social Mobilzaton
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ultimately reduce the poverty through
a mix of indigenous and innovative
inputs,

The central importance of any support mechanism is the process of implementing the
conceptual package. Programmes for the poor can only be effectively implemented, if these are
led by an autonomous support structure, committed to the creation of a participatory village
level institutional framework. The traditional approach of establishing a large number of
specialized agencies (for training, credit, input supplies and extension ete. ) for reaching the poor
has failed because they were hampered in their effectiveness by the absence of a strong and
broad institutional base at the village level. Creation of a village level institutional framework
does not fall in the purview of any of these specialized agencies referred as above, Therefore,
SRSO has taken the lead in the creation, promotion and support of effective and disciplined
community organizations to manage rural development.

In order to achieve the overall objective of stimulation and support of rural development, SRSO
is also responsible for a wide range of joint activities with government agencies, local bodies,
non-governmental organizations (NGOs), the private sector and international development
agencies.

SRSO's Vision

The vision of SR50 is to foster a framework of grassroots institutions in villages located in 253
Union Councils of 9 districts in Sindh, to harness the potential lying within the communities to
help themselves.
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SRSO's Objectives

The objective of the organization is “To harness the People's Potential to help themselves”
because the assumption is that in a society, people are willing and have the potential to do many
things by themselves for their own well-being and that of their family and community/society,

R50's A h
People need social guidance to harness their potential. Such guidance is essentially needed
for the following purposes:-

* Togetorganized forpooling of resources, cutting overheads, achieving economy of
scale, ete

* To identify genuine leaders/activists/cadres from amongst themselves or the
community. It is only these cadres that can bring out people’s willingness and harness
their potential.

* Toidentify and prioritize whatthe people are willing to undertake in terms of
opportunities and needs and not demands which have to be provided by outside
agencies {the assumption in social mobilization is that guided or blue print
approach is not effective),

* To assess the feasibility of the identified portfelio of opportunities and needs in terms
of peoples capacity, willingness, requirement of resources and availability of resources from
within and outside.

* To arrange, secure and facilitate the flow of required resources to the community;
and

* To monitor, lobby and establish linkages on behalf of communities and establish linkages
between them and other development agencies.

In order to implement the above approach, SRSO has combined a conceptual package
of social mobilization with a programme package for communities based upon the
distillation of the experiences of successes of the other Rural Support Programmes in
Pakistan. To quote the late Dr. Akhter Hameed Khan, “the conceptual package must be related
tothe reality on the ground”. The elements of this conceptual package are:

al Social Organization:
In a situation where the target group is scattered and has essentially given up hope, the first

element of the conceptual package relates to the need to bring the rural poor into an organized
fold. This isthe key, if the rural poor's capacity for improvement is to be created and nurtured.




bl Human Resource Dev n

Upgrading of human skills of the poor, such as managerial, productive and cooperative skills is
essential to enable them to make the best use of available resources, While the poor have a
traditional knowledge and skill base, these need to be built upon so that new profitable
opportunities can be realized. The focus of human resource development (HRD) initiatives
encompass both human and technical skills, with emphasis on the former.

< Capital Formation

Generation of capital by the poor, through the discipline of savings, is the third important
element of the conceptual package. Capital is power. Without it, the poor can never hope to be
self-reliant,

The programme package helps in creating an environment that enhances the capacity of the
community organizations in development and strengthens the social capital, besides serving as
an effective forum for organized communities to gain various social and economic benefits,

In order to build up this capacity in the community organizations, and to keep them cohesive, a
holistic approach is applied by investing in organizations to create opportunities which allow
them to take part in the following four kinds of activities:-

al for the development of productive physical infrastructure
by tor income generating activities

c) for skills enhancement

d) for establishing linkages between programmes

Thus to implement its above stated approach SRSO has strived to implement the conceptual
package of sacial mobilization by:

. Creating, promoting and supporting effective and disciplined community organizations
to manage rural development, incorporating existing organizations at the village level
wherever possible;

. Serving as a flexible catalyst to assist in the identification of opportunities to promote
equitable and sustainable development patterns and in drawing in the resources
(technical assistance, training; financial and so on) to enable local people to make full
use of these opportunities,

L Acting as a training organization to provide a wide range of local skills to villagers in
managerial and practical subjects. The purpose of this training is to increase the capacity
of local people to manage more effectively their resources for sustainable and
productive development,

. Working to link community organizations with government agencies, NGOs, Donors
and private businesses that can provide services (extension, training, marketing, finance
and so on) to support rural development,

. Giving special emphasis to the evolution of responsible credit behaviour through the




encouragement of regular savings and through group management and repayment of
loans.

Working with community organizations and with relevant government agencies to
create plans and programmes for the sustainable management of natural resources in the
area in which it operates,

Whenever necessary to the above functions, undertaking limited technical and socio-
economic research to support and assess its programmes, besides drawing on lessons
already learnt by other Rural Suppon Programmes.

Paying particular attention, consistent with prevailing cultural and socio-economic
factors, to the opportunities and needs for involving women in rural development.
Serving as a catalyst to link the community organizations with those agencies that
provide social services with the major emphasis on income generating activities,

SRSO's Operational Principles

Given the above approach and keeping in mind the socio-economic conditions of the SRSO's
programme area and experience of the older Rural Support Programmes elsewhere in Pakistan,
SRSO in its second year of existence decided that its efforts to alleviate poverty have to be multi-
dimensional and could only be effectively tackled through sustained and collective efforts for:-

i)
i)
iii)
vl
vl
vi)

Institutional development (social mobilization)
Savings, credit and emerprise development
Skills enhancement

Physical infrastructure development

Gender development, and

Monitoring, evaluation and reporting

Institutional Development Social Mobilization
= -
Educatien
Health
Sanitation
Watercoursa

Bridge/Roads

Cattle yard
Tube well
Street pavement

RCED ¢—— PITD 4— HRD +— MER










2. Social Mobilization (Organizing the Poor)

To undertake development at any level, the importance of a delivery mechanism that fulfils the
development objectives cannot be overlooked. The presence of a receiving mechanism at the
grassroots level is necessary, But more important than acting as a receiving mechanism, is the
organized fold of the poor. This acts as a vehicle to increase the general capacity of the poor for
self improvement. Thus the full participation at the grassroots level is only possible if the rural
poor are organized,

To achieve this objective, homogeneity of the organization is essential. The landowners and the
landless, the agriculture farm labour and the workers in the non-farm sector, the tenants and the
share-croppers, the women as a special deprived group, may have to be organized as separate
interest groups, to identify their needs and to meet their requirements.

The organizations of the poor, especially the community organizations, are meant to be self-
sustaining development institutions that can enter into a partnership for development with
government and private agencies. In order to achieve this status, the organization must be
viewed by all parties, especially the poor, as legitimate and credible. The arganization will be
legitimate if it does not compromise with existing social and political vested interests, And it will
be credible if it continues to confer benefits ta its members.,

To ensure that the organization remains a broad-based institution with a potential for self-
reliance, SRSO has emphasized that two fundamental rules have to be observed at all times.
Firstly, the organization has to meet as a general body on a regular basis. This requirement is
necessary, so that all members review the needs and performance oi their organization
regularly. Because the responsibility for the comprehensive development of a village cannot be
undertaken by individuals and committees, all members (stake holders) must participate in the
development process in their village, in order to benefit from it. The second fundamental rule to
be followed is that all members must make savings deposits at their regular meetings. The
accumulation of this equity capital is of paramount imporance to the viability of the
organization,

To be viable, all community organizations formed by SRSO meet as a general body regularly
twice a month and do not leave the affairs of the organization to be managed by a few members.
The community organizations elect a president and a manager, as its office bearers, but it does
not elect a committee to manage the organization. It is through the regular fortnightly meetings
ofthe general body, that the participation and involvement of the members is assured. This helps
toravoid the organization being hijacked by a few, for their own benefit.

During the reporting period (July 2004 June 2005), Social Maobilization has gone beyond the
target by extending its operational area 123% more than the previous years. The programme
itself was extended from 7 Union Councils to 17 Union Councils,

The SRSO social mobilization teams reached 730 villages where programme introduction was
carried out by targeting 46,335 households. 1,234 community organizations were formed, of
which 69% were male and 31% female COs. These comprised of a membership of 26,012




members representing 19,147 households. These members due to inculcation of the capital
forming habit saved an amount of Rs. 3,670,718,

Si.# Sukkur Khairpur | Shikarpur Ghotkl Jacobab Total
ad
1. Total # of UCs 46 76 40 51 40 253
Total UCs Under 5 3 3 3 3 17
SRS0 Programme
Araa
3. Total # of Villages in 188 78 202 93 169 730
SRRSO UCs
4, Total # of Households 15,248 9.071 8,648 14,516 5,921 46,335
in SRS0 Villages
5. MNumber of 444 403 asT 313 391 1,808
Programme:
Introductions
6. CO’s Formed 227 260 224 212 n 1,234
Male 157 167 180 132 221 857
Female 70 93 ad 80 a0 3
¥ Hhd's organized 2,564 4,327 4.765 2,776 4,715 19,147
Male 2.461 4,072 4,697 2,618 4,636 19,384
Femala 103 255 68 158 174 857
8. Membership 3.494 6,622 5,375 4,198 6,323 26,012
Male 2461 4,072 4.697 2618 4,536 18,384
Female 1.033 2,550 G678 1,580 1,767 7.628
9. Savings (in Rs) 872,738 | 1,223,400 730,555 | 279,203 | 564,822 | 3,670,718
Male | 716,823 708,628 518 358 168,150 | 495822 [ 2,607,781
Female | 155,816 514,772 212197 111,053 69,000 | 1,062,937

Acress 1o villages COs Tormed




The following was the district wise trend of savings of the community members

Community savings
4,000,000
3,500,000 B
3,000.000 5
2.500.000 .
2,000,000 | O Savings (In Rs}
1,500,000 ' H Male
1,000,000
500000 OFemale
& 5 <
b 3 3
E B -
2] Q
i3
q
SR30 Regions
Hoaie Savings Female Community Organkzations
B Subckur
W Khairpur
O Ghotki
O Shikarpur
B Jacobabad
| B Total

Social mobilization remained as the centerpiece of all the activities that were undertaken. Fifity-
six percent of the rural population lives below the poverty line in SRSO's programme area and
their social status remains dismal. In order to address the needs of the organized communities it
was necessary that a holistic approach is adopted to mobilize people to undertake a Micro
Investment Plan (MIP) at the household level. Based on the MIP, resources are mobilized from
within the community and SRSO for achieving equitable, productive, sustainable development
and growth with social justice, atthe village level,










3. Upgrading Human Skills

There are two alternatives to the provision of basic services to the poor: one is to use the
departmental approach, favored by the state agencies, where an army of functionaries try, very
often in vain, to serve the rural poor. The other option is to train a cadre of workers from the poor
to provide the simple and required services needed for the communities by themselves,

The community organization of the poor nominates
activists for training and after receiving training, the
community organization's members agree to
remunerate the trained member, for services rendered.
This makes the provision of services to members a
sustainable activity,

Human Resource Development is
the upgrading of human skills
such as, managerial productivity
and cooperative skills essential to
enable them to make the best use
of available resources. While the
poor have skills and a traditional
knowledge base, these need to be
built upon so that new profitable
opportunities can be realized. The

It has been found that entrepreneurial abilities within
the rural poor are negligible. The community
organization is one forum in which the scarce resource
embodied in an entrepreneurial development activist is
put to use directly for an entire community. The

izati [ I M focus of human resource
organization, in turn, compensates the activist in de .|='q.ll'r1::1|'|t (HRD) initi: :

exchange for his services to the community, With
increased exposure to a rapidly changing economy,
these rural cadres acquire the confidence and ability to
perform important entrepreneurial functions for entire
communities,

Bs 15
to encompass both human and
technical skills, with emphasis on
the former.

Without entrepreneurs, a village has little prospect of changing its subsistence economy to a
commercial one, despite availability of resources in terms of capital and trained people.
Unfortunately, it is not easy to train entrepreneurs or to instill entrepreneurial qualities on a wide
scale. The only reliable way is to identify the potential within the community members and the
possibility of supporting them to help build on their existing capabilities, through training and
availability of capital, where needed. The training ensures that entrepreneurs are well versed in
management, in setting up micro-enterprises, in marketing techniques and in making productive
investments in the village. They help the absorption of capital, both locally generated and
attracted from outside, in the region.

The community organizations are also the mechanism through which extension work involving
practical demonstrations can reach large numbers of small farmers on a regular basis, with the
additional advantage that COs will get instant feed-back from potential users. Experience has
shown that community organizations of the poor can be used effectively in both the selection
and support of individual villagers trained in specialized skills. The community organization has
the capability to select individuals who will continue to live in the village after training, and it has
the interest to support these specialists.

5R50's Human Resources Development Unit became functional during the reporting period
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(2004-2005). It undertook the responsibility of training and capacity building of community
organization members. Skills enhancement within the conceptual package of social
mohilization is considered as an extremely important tool in poverty alleviation and for creating
a wider 'context of opportunity’ for the rural poor by enhancing their skills. The SRSO Human
Resource Development Unit (HRDU) training programmes focused upon community
management I!minin;l-.', skills, natural resource management and vocational [r.:inmg_ In addition,
the HRDU held seminars, workshops and exposure visits, all focused on aspects of social
mobilization and community development.

b

Community Management Skills Training (CMST)

In order to make community organizations viable and functional, the HRD focuses upon
imparting a Community Management Skills Training (CMST), designed generically for
all COs. This training, which is designed exclusively for Manager and President, is
focused upon imparting knowledge and practical skills on basic concepts of
management e.g. financial record keeping, conduct of scheduled routine meetings,
interactions with government and non government agencies for community and village
development etc. The activists are supposed to disseminate this knowledge to their
respective CO members,

In 2004-2005, a total of 91 CMST events were conducted in which 2,000 activists of
about 1,000 COs were trained. These trainings took place at the HRDU based in Sukkur.
Out of the total participants trained, 27% (540) were females. In view of the fact that
SES0 is working in relatively conservative areas, participation of these women is an
indicator of two important elements. Social mobilization and an urge for change among

the rural poor.

Male & Female Ratio in CMST
Famale
27%
Male
T3%

S LR a e

Income Generation and Sectoral Trainings

Majority of the rural poor have a narrow income base with little capacity to absorb
shocks like crop/livestock disease or unfavorable market conditions. The purpose of
poverty alleviation or income enhancement cannot be appropriately served without

2% Annual Report 2




broadening the income base of the poor
household.

Vocational trainings are good tools to increase
the number of household earners with a
relatively secure source of income. The
vocational trainings are intended to serve a twin
purpose; of creating a skilled cadre of self
employed youth and to bring these services
within the easy reach of villagers, because the
trained people belong to their villages. SRSO,
therefore, directly arranges these trainings by
hiring resource persons or through National
Rural Support Programme (NRSP) vocational
institution at Islamabad, Even through linkage
with government departments like TBA training
by Health Department,

The following trainings were thus arranged to
either enhance the income generating capacity
of or o improve sacial sector services for
villagers.

Vocational Trainings

Tailoring Training

Educated un-employed are becoming a problem
in rural villages. They are sitting idle in the hope
of jobs, which are not likely to come forth due to
the changing economic scenario and market
conditions, both in public and private sectors,
SRSO is trying to create self employment by
providing this kind of training. Its tenure is one to
two months and the trainees are expected to
learn the basics of sewing so that they can be
employed at tailoring shops easily on

Military Mohalla, a female
Community Organization was
formed on 10" December 2004 in
Union Council Ali Wahan, District
Sukkur. The
Organization has a membership of

10

Community

ila is one of the members of the
CO, who had some knowledge of
tailoring. But she was facing
problems and could only e
aboul R
villagers preferred to take their

0 per day, as most of the

clothes to other villages because of
her poor quality of sewing. She
wanted to enhance her skills so
e income
and the CO nominated her for
undergoing 20 days training in
tailoring at HRDU at Sukkur.

After completion of her training,
Anila is of the view that the

training was very beneficial for her

and family as now, her quality of

sewing improved and her tailoring
business has progressed resulting
in an earning of over Rs.2,000 per
month. The ‘.-'I”d_!-.“t‘h- are also
content with her quality and Anila
intends to scale up her business
gradually.

remuneration basis. Normally a local qualified practicing tailor is engaged on payment
as a resource person. The cost of training is borne by SRSO. A total of eleven youngsters
were trained during the last half of the reporting period who have taken up tailoring as a
profession. All of them are gainfully employed and on an average they are able to earmn
Rs. 3,000 on a monthly basis.
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Candle Making Training

Load shedding in rural villages is a normal occurrence. Also some villages are still
without electricity. Candles are important means of light in such places, therefore it was
considered worthwhile to train women in candle making. Primarily for income
generation and secondly to make candles easily available at the village level, Fifteen
females were trained who are now making some contribution to household income.

Based on the positive outcome of this activity, SRSO has planned to scale up such
trainings in all its regions,

This training is designed to provide a basic skill of electric wiring. The training on one
hand provides self employment opportunities to the trainees, who are expected to have
gained enough skills to run their independent shaps. It is of two months duration and
provided at Islamabad by V-TEC an institute established by NRSP. Twenty male
members were provided this training at a cost of Rs.13,000/- per month per trainee, All
of the trainees are either running their shops or have been employed by others thus
enhancing self/family income.

Sectoral Trainings
Trainings with World Wide Fund for Nature (WWF)

Agriculture in Sindh is afflicted with decade old traditional practices which on
one hand result in low crop yields and on the other cause excessive wastage of
water and other natural resources. These practices are also gradually reducing
the fertility of land, thus reducing the income level of growers. This is the major
contributing factor for poverty. In order to arrest and reverse this trend, SRSO
strived to expose the growers to modern agriculture technology, through
entering into partnership with specialized and competent institutions. An Mol
was therefore signed with WWF (o undertake trainings of COs under the title of
“Best Management Practices in Agriculture”,

During 2004-2005, 21 training workshops were conducted for COs of District Ghotki,
Seven non-formal agriculture schools have been established as an outcome of thase
trainings. A proof of community members' interest was donation from community of 2
acres of land for agricultural experiments, The graduation ceremony of 15 Master
Farmer Facilitators was held on May 2005, in which DCO-Sukkur also participated.

Teachers Training

In some of the villages where communities have been mobilized, a girls school did not
exist or had become dysfunctional due to non availability of female teachers. SRSO
mobilized CO members and villagers to employ local educated females to start teaching
in the school on a nominal honorarium. Eighteen such females were provided teachers




training which SRSO arranged in 2004-05 in collaboration with the line department.

. Traditional Bi
Mother and Infant mortality rates are quite high in rural areas basically due to non
availability of timely mother and child care services. Mid-wives practicing
traditional methods are normally unaware of hygienic requirements and
incapable of handling complications. If provided with birth attendants training
they can handle routine cases in hygienic environments or they can
identify complicated cases and refer them to the nearest health facility. 41 TBAs
were thus trained through collaboration with the local Health Department.

. Livestock Training
Livestock is the second major subsistence source of rural poor after agriculture.
Due to primitive practices, livestock often remains afflicted with diseases which
are not treated either due to lack of financial resources or lack of diagnosis at an
early stage. The idea behind organizing this training is to provide easily
accessible and affordable first aid veterinary services at village level. 50 CO
members were trained by the livestock department through linkages by SRSO at
different villages within five districts. The advantage has been two fold 50
people have a source of income and 50 villages have received first aid veterinary
services for their animals at their door step, plus peripheral villages are also

benefited.
Participation in Micro-Finance Mela (Carnival)

The Institute of Management Sciences (IMS) Peshawar University organized a Micro-finance
Mela in Peshawar from May 16th to 19th 2005 to provide a platform to organizations and groups
engaged in Micro-finance. Many of the traditional items were displayed there brought from
different parts of the country, SRSO also <et up a stall displaying products produced by its
communities, SRSO got the second position in the Mela and won a prize of Rs.7,000/ in
recognition of local handicraft items that they displayed.

Practical ion of Partici | Appraisal

PRA is used as tool of need assessment of community members. The HRD Unit
conducted this exercise in village Allah Dito, UC Bachro, District Jacobabad. The
tool brought expected results, On the one hand, local needs were identified and
analyzed while on the other hand, COs also learned the importance and method of
conducting the PRA themselves.




Community Members Trained

S# Description Events Pax Trained
Managerial Trainings |
1 | Community Management Skills Training 83 1,650

Total Pax Trained (Managerial) 1.650
Other Community Trainings

2 | Activist Workshop 39 3,850

3 | Proposal writing for CCBs 3 70
Total Pax Trained 4,020
Sectoral Trainings

1 | Best Practices in Agriculture 2 50

2 | Livestock First Aid Training 2 50

3 | Traditional Birth Attendants Training 2 41

4 | Teachers Training 1 18
Total Pax Trained (Sectoral) 91
Vocational Trainings

1 | Tailering Training 1 "

2 | Electrical Wireman Training 1 20

3 | Machine Embroidery 1 1

4 | Dates Packing Training 1 15

5 | Candle Making Training 1 20

6 | Bakery Products Preparation Training 1] )
Total Pax Trained (Vocational) 76
Total (Commun'ty Activists Trained excluding Actist Workshop 8

Stafi Trainings
The SRSO HRDU also focused on building capacity of staff members and

organized some trainings themselves and through other capacity building
institutions. Some of the staff trainings that were conducted during 2004-2005
are as following;-




Stall Members Trained

Events Pax Trained
Held Cumula
o Rekription five Training Arranged By
Male Female | Total Total
Credit Appraisal Organized by SRS0
1 | Techniques 1 1 4 15 15 | funded by FSSP
Loan Portlolio Crganized by SRS0
2 | Management 1 12 -] 15 15 | funded by FSSP
Monitoring of
Micro credit Organized by SRS0
Programme 1 12 3 15 15 | funded by FSSP
Project Planning
3 | & Management 1 1 . 1 1 | Organized by PPAF
Organizational
Capacity
4 | Assessment 1 1 - 1 1 | Organized by NGORC
Orientation
Training
Workshop
5 | (OTW) 2 T 11 18 18 | Organized by MRSP-IRM
Staff Oraintation
6 | Workshop 1 5 4 8 9 | Ovganized by SRSO
Field Staff
7 | Training 1 43 g 52 52 | Organized by SRS0O
Making Micro
Insurance for
§ | MFIs 1 1 - 1 1
Organized by NRSP-
9 | ToT for HRD 1 1] - 1 1| IRM
Refresher for
10 | Field Staff 1 57 15 72 72 | Organized by SRS0
11 | CCB Formation 1 5 3 8 8 | Organized by SRS0
Gander Equality
& Policy
Formation
12 | Workshop 1 39 15 54 54 | Organized by SRSO
Crganized by NRSP-
13 | TaoT for CMST 1 4 3 T 7 | IRM
TeT for
Viclence Organized by the
14 | Against Women 1 4 fi 10 | 10 | Researchers
15 | Guest Lecturs 1 15 10 25 25 | Organized by SRS0
Vocational
Management
16 | Training 1 1 - 1 1 | Organized by PPAF
Micro Finance
Recording &
Reporting Organized by Sindh
17 | Syslem 1 1 - 1 1 | Microfinance Network |
Total Staff :
Trained 19 220 B6 306 306
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4. Gapital Accumulation

Generation of capital through savings is an important element of the Rural Support Programme
conceptual package. Believing that capital is power, the objectives of capital formation are to:

a) initiate and encourage the process of collective capital generation through regular
savings by the community organization;

k) promote seli-reliance in the organization and improve the managerial skills of its office
bearers;

o) provide access to credit to the members of the organization;

d) accelerate the process of economic development by promoting local investment and job
opportunities in the future; and

e capacity building of the community organizations through holistic and integrated

community development approach

It is a requirement that the rural poor, once they are organized, generate their own capital
through a process of regular savings. The support structure nurtures a savings habit among the
poor. At each meeting of the organization, members are required to save, no matter how small
the amount. This amount is entered into their individual passbooks and deposited in the nearby
scheduled bank in the name of the organization. The account is jointly operated by the office
bearers of the organiration.

Itis a common phenomenon that in the past governments have allocated large sums of money
for credit purposes, particularly for the small farmers, but very small amounts have actually
filtered down. All this has happened while the market situation has been changing rapidly,
implying that the rural poor have not been deriving optimum benefits from the availability of
new farm technologies or from nan-farm opportunities. The main reason for this situation stems
from the nature of lending institutions; they simply cannot reach the millions of rural poor. This
does not mean that the rural poor do not use credit;. For seasonal investments they need credit to
make purchases of farm inputs. But in the absence of formal credit sources, they revert to the
informal sector and enter into the "debt-trap” of money lenders, where the interest rates are,
invariably, exorbitant and exploitative.

To overcome the high transaction costs impeding the flow of institutional credit to small farmers
and the rural poor, a social innovation is needed that makes widespread banking operations
possible. To provide the rural poor with credit at market rates, which are very low as compared
to informal rates, and related inputs, a mediating structure is needed. The organization of the
rural poor provides that structure, Experience illustrates that access to credit is not a panacea;
related activities are also needed: inputs, management techniques, market information, etc. A
package is needed of which credit is a key component.

The Rural Credit & Enterprise Development component of SRSO has renamed the micro credit
as “rural credit” with differences of contexts and approaches. It has added “enterprise
development”, as it largely encompasses the mandate to provide maximum opportunities to the
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beneficiaries. The RCED Unit deals with the COs' members. who are in quest of financial
resources to supplement their economic activities, It supports  three areas e Agriculture,
Livestock and Enterprise (small informal businesses). The department is in access of all COs
through social mobilization team of the field. There is a transparent system designed for
proposals of expected barrowers, scrutiny of cases and disbursement of the loans. Recover
tenure of the loan is based on the expected cash inflow to the borrower at the end of the
economic activity if it is time bound like agriculture/crop production for which he obtains the
loan. Following are the durations for different areas:

Livestock Annually

Agriculture End of crop season

Enterprise . Monthly installment

The Rural Credit & Enterprise Development Unit is aimed to boost the rural economy of villages
while supporting potential individuals. Following is the criteria to be eligible for acquiring

credit:

He/She is a Member of a CO formed and mobilized

by SRSO

Has demonstrated participation in CO meetings

Has demonstrated reasonable savings

Has a viable plan for investment

SRS0's Rural Credit and Enterprise r_]ls'd'.'viujprm nt (RCED) section dishursed a significant amount
to the borrowers, In totality, Rs.27.25 million was disbursed during the fiscal year 2004-2005,
This amount is 4 times higher than the previous year's disbursement. The following tables and

graphs show several dimensions of disbursements;
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Dimensions of Disbursement

SRSO Reglons
Description
Sukhur Khairpur Shikarpur Ghotki Jacobabad Tatal
Amount Siarsad (nR5) | 7es0000 | 5780000 | 2362000 6003000 | 4622000 27,256,000
- 6800000 | 5460000 |  2079.000 | 6,005,000 4352000 | 24,705,000 |
EAT BAY.00D anneo | ze3.000 798,000 | 270,000 2,551.000
— SRSO Regions
Suhur Khairpur | Shikarpur | Ghetki Jacobabad Total
Mo of Benaliciary COs a1 &9 N &5 67| 328 |
b — R 84 = ' 54 57 287
Femala 14 5 ? 4 8 &
Mixad - 2 i 3
Description SR30 Reglons
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Credit Disbursement in 3 Areas

SRS0 Regions
Description
Sukkur | Khairpur | Shikarpur | Ghotki | Jacobabad Total
Todal Disbursement 7.689,000 | 5,780,000 | 2,362,000 | 6,803,000 | 4622000 27,256,000
Mo, of Loanees 790 590 248 T04 483 2,815
Mabe 695 558 2186 623 2.545
;emale 95 az a2 81 30 2‘-"0_
Disbursment in Agr Input 482,000 | 1,454,000 10,000 | 402,000 313,000 2,661,000
MNo. of Loaneas 51 151 1 42 32 2??_‘
Male 51 151 1 4z 32 277
Female = . . 2 % |
Disbursment in Live Stock 6,603,000 | 3,171,000 | 1,968,000 | 6,031,000 4,240,000 22,013,000
Mo. of Loaneas 678 323 207 625 444 2217
Male 583 291 176 544 414 2,008
Famale 95 a2z n 81 30 269
Disbursment in Entermprise 604,000 | 1,155,000 384,000 370,000 69,000 2,582,000
Mo of Loanees B1 16 40 37 T 261
Male &1 1186 30 ar 7 260
Famale ~ = 1 - - 1




2003-2004 2004-2005
Average loan size in Agri-inputs 9,561 9,606
Average loan size in Livestock 8,933 9,668
Average loan size in Enterprise 9,857 9,893
Average loan size per borrower 9,827 9,682
Average loan size per CO ﬂ,im" m
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.. 0. Physical Infrastructure & Technology Development

PITD also named as CPl (Community Physical Infrastructure) Schemes is another tool used for
community development by SRSO. It is deemed essential to help the beneficiaries by providing
them access to basic infrastructure in their respective villages. It also supplements the initiatives
of RCED while providing infrastructural help to the same beneficiaries. It verifies the
infrastructural needs of the community, which are documented through resolutions submitted
by community organizations.

CO Al-Hafeez was formed in Village Allah Ditto Brohi of Union Council Bachro in
Tehsil Thul of District Jacobabad and has a membership of 20 households. The village

| is 40 Kilometers from Jacobabad City and is one of the poorest villages of the area,
where all the 26 households of the village live below the poverty line.

The formation of the Community Organization in the village in December 2004
changed the minds of the people and they started thinking for their collective benefit
and for removing the hurdles in their development. The people of the village were
facing great difficulty in accessing drinking water as the underground water was
brackish. There was only one hand pump, which was installed in agricultural land, 2.5
kilometers away from the village.

The entire village, especially the female population, was suffering from water borne
diseases due to consumption of contaminated water from kacha ponds within the
village and they were spending hundreds of rupees on medicines monthly for
treatment of water borne diseases Due to drought and scarcity of water, they were also
digging wells and using brackish water in order to meet their drinking water needs,
Women of the area were the most affected because they were mainly responsible for
fetching the water in pitchers from great distances.

The Community Organization moved a resolution seeking support from SRSO for
solving their problem of drinking water. A Drinking Water Supply Scheme (DWSS5)
was awarded as a PITD intervention under which an over-head storage tank was
constructed and was completed in December 2005. The total cost of the project was
Rs.357,102/= including Rs.72, 102/= as community contribution in the form of
labour. The wvaluable land for the project was provided by the Community
Organization,

The Community also collected Rs. 8500/ = as annual operation & maintenance cost of
the project, The project of Drinking Water Supply has changed the lives of community
people, Now they are getting potable drinking water at their doorstep. The people of
the area mainly the women don't have to travel kilometers daily for fetching water,
Expenditure over water borne diseases has been reduced by 50% and women of the
village are utilizing their precious time for productive use,




PITD has technical staff to scrutinize genuine needs, facilitate COs for developing feasibilities
accordingly and to supervise the work for ensuring its cost effectiveness and transparencies,
PITD contributes 80% of finances in each infrastructural development project, whereas the COs
are expected to contribute remaining part of that. The contribution by PITD is funded by PPAF
through NRSP.
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PITD follows the following process chart for any CPl scheme;




The PITD section has during 2004-2005 assisted the communities in executing/constructing 22
schemes worth Rs.6,881 million of which Rs.1.714 has been contributed by the communities,
These schemes have befitted 702 households.

Other Schemes are: Culverts, Drinking Water Supply. Scheme (DWSS5),Schbol Bulldings, . Sanitation, Cattle
Hote: yard,
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District wise schemes inftiated during 2004-2005
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s | Typeot Totsl | SRSO PRAF co:
Na Name of CO: scheme e of LG Ragion m Cost Contr Contri: Contri:
B ian Owss Mipur Burrro | Jacohabad | 25 | 35542 | 277500 | 68042
2 | Sakehpur Bridge Hamayun Shikargar 30 | 218.520 il 172,000 46,520
3 | Rustam Maich | Tube Wall Babar Loi Khairpur 18 | Hasm Mil 250,500 63,041
4 | ArabMahar | Saniaion | Ruk Ghotki B0 | 702120 | 548880 153.131
§ || TubeWell | Pankwar Sukkur 16 | 20815 | Nil 216000 | 94815
g || phom. Tube Well | Panhwar Sukbr 16 | 306885 Nil 209000 | 97865
7 mx Bochal | pii Babar Loi Khaiepur 220,500 Nil 173500 | 47,000
8| pand DN | TubeWell | Ranpapur | Jacobabad 313540 | Nil 217500 | 96,040
9 | A-Shahbaz DWSS Humayoon Shikarpur 100 | 204,042 il 233,552 61,350
Qaiser Khan | Lining of .
0, [ w"""ﬂ o | Paniwar Sukkur 16 | 688419 | 481110 | 207.308 Nil
1 | A Sased Link Road | Bachmo Jacobabad | 30 | Jozsaz | 240000 Nil | szse2
Sabz Al Lining of . )
12 Bangiani Walsrooursa Feanjhagur Jucobabad 15 | 251.813 | 188.000 63.613 Mil
Qabool Khan | Lining of
B | SR Wateaoourse | Ranhapur Jacobabad | 25 | 198733 | 148,000 8733 Nil
Sanitation .
14 | Luckyarisadat | (PPN O | Gy Khairpur 25 | 380238 | 285000 Nil 75,236
Pavemen]
15 | Ak Shafique Tube Wall Bachra Jacobabad 18 | 172.8B8 Mil 118,000 54,889
Haji Mihat 5
B | Cattie yard | Babar Loi Khairput 3 | aspaes: | ssosen Nil 6000
Hajl Moulla .
gl Culvert Ranjhapur Jocobabed | 50 | coone | 43700 Nil e
Shahasd Allah
18 Bune Tuba Well Babar Lol Shikarpur 28 225 800 Nil 142,000 81,800
19 | KhdanBhon | School Ruk Ghotki 20
Building 338602 | 268247 Mil 70,376
Mahd Bachal )
D | Kaiwro Tube Wel Rk Ghod 2 | ap0.991 Mil 210:500 90,491
Sehool
21| Hasan Al Jatod | 200 Ghari Mori Khairpur L e P Nil S
Mahd Ibraham
22 s Tuba Weall Kandhara Sukkur 40 211,558 il 147,000 B4 558







.. 6. Monitoring, Evaluation & Research ..

The Monitoring, Evaluation & Research Unit (MERU) is gradually developing the capacity to
meet the expectations of programs. The Unit is aimed to develop a viable model of monitoring &

mm»ram studies from larger to shorter scale. Although, the unit
itself is still in the process of establishment, it has proven as a support mechanism for the
programs of SRSO. Rapid turn over of the staff has been a serious problem,

The MERLU has initiated a centralized MIS system at the SRSO Head Office which is fed in data by
the HRD and the field offices. It has also been supporting the Social Mobilization Unit (SMU) to
undertake the situational analyses of new areas / villages for initial assessment.

MERU also introduced an Annual Retreat in SRSO in June 2005. All the staff participated 10
reflect the progress of their respective jobs and plan for the next vear accordingly. The two-day
activity was conducted in office from June 8th to 9th 2005. Following were the broad objectives
consented for Annual Retreat:

Toreview the previous vear's progress with special emphasis on sharing of lessons learnt
To plan the next year viably

To get involvement of all the staff members in planning & reflections

To provide a conducive environment to all the staff for sharing on equal basis

The SRSO Socio-Economic Baseline Survey

A baseline survey with the collaboration of experts from the Rural Support Programmes Network
(RSPN) was carried out for five districts (Sukkur, Ghotki, Khairpur, Shikarpur, and Jacobabad)
under the Sindh Rural Support Organization (SRSO) programme area where the socioeconomic
profiles of a sample of villages and rural households was undertaken by the MERLU in March
2004.

Samples of the villages and household were selected on random basis and special
questionnaires were prepared that were used in the SRSO baseline survey. Several
aspects of the socio-economic conditions at the village and household levels are
included in the questionnaires, some of which were:-

Villages

physical infrastructure

access to economic social services
prices of food commodities

data on COs (if formed)

AR |
age, education, profession of head of household (respondent)
demographic composition of househaold (age and gender distribution)
work status of household members (by age and gender)

educational achievement of adults (by age and gender)
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schooling of children (by age and gender)

health status of household members (by age and gender)

househeld income from different sources (current or last vear)

food consumption (by major commadities on a weekly basis)

househaold expenditure on different needs (current or last year)

number and value of household assetsiland, livestock, machinery, consumer durables,
savings, jewellery)

value of loans taken from informal and formal sources (current or last year)

use of loans for different purposes iproduction, consumption, etc.)

household debt (loans outstanding at present)

housing facilities (house structure, drainage, electricity, fuel, etc.)

perceptions of men and women about problems at the household and village levels
membership in CO (duration, savings, etc.) and its benefits

The five districts of upper Sindh where the baseline survey was carried out are quite diverse in
many respects, although their agriculture depends mainly on water drawn through canals from
the Indus. Their diversity manifests, for example, in the extent to which their economies are
dependent on farming, links to urban markets, and the state of physical and social infrastructure
and services, Most rural communities are also distinct in terms of their social structure that
depends mainly on tribal lineage or kinship and the ownership and control of agricultural land.
In these districts, agriculture plays an important role in the rural economy, but this role depends
on the supply of water, incidence of waterlogging and salinity, and links to markets. In many
villages, there is mixed farming, though it is dominated by the date palm plantations and other
fruits and vegetables in some areas. The dominance of farming in people's life is reflected by the
extent to which household labour is involved in the cultivation of land and casual work on and
off farms. Long-term employment (service) in the private and public sector is far more evident in
communities that are close to the urban centers or are peri-urban themselves. There are visible
differences in the density of physical and social infrastructure, including services for health care
and education, between rural communities by location. But there is far less diversity in the
quality of the infrastructure and services used by people in the villages.

i) Survey Methodology
The sacio-economic conditions sample comprised of 307 households from 20 villages
in the five districts where SRSO has been involved since its inception in mid-2003. A
survey of these sample villages and households was conducted to collect the data for the
analysis.

The sample was stratified in two steps. In the first step, names of 15 villages were drawn
randomly from the list of male COs (MCOs), allocating three MCO villages to each
district. In addition names of five villages without COs were randomly drawn from the




list of villages in Union Councils where the support programme has been introduced.

Each selected village without the CO was in close proximity of a CO village in the sample.
Villages with a SRSO CO were designated as "treatment” villages as they had working in
partnership with SRSO and are expected to continue to participate in the support programme.
The second group of villages which did not have a SRSO CO was designated as "control" villages
since they were not part of the programme.

In the second step of sampling, in each treatment village, names of 12 persons were randomly
drawn from the list of MCO members for interviews. In addition, six adult residents of each MCO
village who were not members of the MCO and eight adult residents in each control village were
selected for the interview. In the case of these two categories of non- members-those living in the
treatment and control villages-every attermpt was made to select the individuals randomly for
interviews.

The sample MCO members were designated as the "treatment group” and the other two as the
"control group”. The difference between the two groups of individuals is simply that the first
group is in the programme (participants) and the second group is not (non-participants).

i Survey Results

The interpreted results of the survey were used for two purposes. First, they provided a
reasonably representative socio-economic profile, including the incidence, depth and
severity of poverty, of rural households in the five districts of upper Sindh. In other
words, they can help in addressing the question about the state of poverty in rural
communities in general and the CO in particular. Second, these results were used as the
baseline data for assessing the impact of SRSO activities (interventions) on the standard
of living of participants in the programme (CO members) in say seven to ten years from
now. In fact, the sample was designed with this objective, and hence it included
respondents from the treatment and control groups.

The survey concluded that the average annual income of the sample households is
Rs.71,697, ranging from Rs.60,863 for the non-member, Rs.70,297 for member
househaolds in the treatment villages to Rs. 103,085 for households in the control villages
(see Household Income Table given below). However, the average household income
levels of the participating and non-participating households, Rs.70,297 and Rs.73,628
respectively are not significantly different from each other. When these are corrected for
differences in the size of household, the per capita monthly income is higher for the
member households (Rs. 888) compared with households in the control villages
{Rs.792). The difference between the per capita income levels of the member and non-
member households of treatment villages is statistically significant and the same applies
to the difference between the per capita income levels of participating and non-




participating households in the sample. The estimated per capita monthly income of
Rs.815 for the overall sample is higher than the national poverty line income (for rural
areas) of Rs. 750, except for the non-member households of treatment villages.

Household ncome : 20003-2004

Treatment Villages All Villages
Control
Household Income | Member m"n:“h" Total | villages | Member “:'mn:“ Total
Average/HH (Rs.) 70,297 60863 | 67,129 | 103.085 | 70,297 73,628 71,697
Average/capita (Rs.) 10.658 8.3a8 9.847 9504 | 10.658 8,827 9,783
Per capita/month as8 #99 821 Ta2 BBE 736 B15
iRs.5
Per cent households with income af
Up to Rs. 500 24.2 356 28.0 0.8 24,2 341 283
Rs.501-600 1.8 122 1.9 17.9 11.8 14.0 127
Rs.601-700 10,7 B4 10.1 7.7 10.7 B5 8.8
Rs.701-750 34 67 45 ¥ 34 7.0 49
up to Rs. 750 50.0 633 54.5 64.1 50.0 636 55.7
Rs.751-800 34 33 3.4 7.7 34 a7 38
Rs.801-1,000 16.3 1.1 146 5.1 16.3 83 134
Rs.1 00 1 or over 303 222 276 234 303 225 270
Per cant share in income:
Farming 42.6 504 45.0 738 426 60.4 50.4
servicaljob 24.7 13.2 2.2 6.1 24.7 10.2 18.4
Pansion 04 3.1 16 0.0 0.9 1.8 1.3
casual labour 135 204 15.6 a7 13,5 158 148
remittances 1.6 1.1 1.5 2.2 1.6 1.6 16
business 138 10.4 12.8 3.8 13.3 7.6 111
rents 0.2 0.2 02 3.5 0.2 1.8 0.8
| gifticash 1.9 0.7 16 0.7 1.9 or 1.4
other sources 08 0.5 0.7 0.2 0.8 0.3 0.6

The sample data showed that the distribution of income among the surveyed households is less
unequal than reported for the country in that the ratio of the bottom 20 to top 20 per cent of the
income receivers is 1:6,7 and the concentration ratio is 0.3258.

Share of: Bottom 10% 2.9%
Bottom 20% 6.9%
Top 10M 31.9%
Top 20% 46.1%

The household income is derived from a number of sources: 70 per cent of it produced by two to
three sources. Farming makes the largest contribution to household income, ranging from 43 per
cent in the member households to 50 per cent in non-member households and nearly three-
guarters in the households of control villages. In other words, the non-participating households




derive 61 per cent of their income from farming compared with 43 per cent for the participating
households. Long-term employment makes up one-quarter of the household income in the
participating households but only one-tenth in the non-participating households (with only 6 per
cent in the households of control villages). Casual labour plays nearly the same role in the two
groups-14-16 per cent of the household income-with one-fifth of the income in nonmember
households of treatment villages. Business is an unimportant source of income for households in
the control villages, but makes up 14 and 11 per cent of the income in the member and non-
member households, respectively, of treatment villages. Remittances, rents, gifts, and other
sources account for 3-7 per cent of the househiold income across the board.

Incidence, Depth & Severity of Poverty in Households

Treatment Villages Al Wil s
Powerty o Control e
Non- Non =

Status Member b Total Villages Mombaer Total
All households 178 a0 268 39 178 129 307
Paor 1] 57 146 25 59 a2 171
households
Tatal 1174, 653 1,827 | 423 1,174 1,076 2,250
poputation
Poor 668 438 1106 260 GE8 508 1366
Population
Per cent of households in
poverty:

poverny 50.0 63.3 54.5 641 50.0 63.6 557
aap
ratio (%) 32.5 329 26 37.6 25 3.7 334
sevrity of
P averty 0.138 0.151 D.142 0.166 0.138 0157 0,146
Par cent of
papuiation inpoverty | 56849 671 805 615 56.9 64.9 607
Average percapita
income/manth (RS-} 498 480 481 481 498 484 491

Mote: The income shomfall sum af thie difference betwesen thie poverty Hine income and the income per capita iIncome of each poor
howsehold s abowt Rs.42,830 on a monthly basis, With an average of 8.0 percent in the poor howseholds, it transltes into fotal
revene (income) of Rs, 342,640 per month or Re4. 11 million per year Bs. 3,010 per persen or Bs. 24,045 per howsehald o get the
pot ouf of payerty.

a Is), the survey assessed
the mcndence theadcounﬂ. depth pwerw gap ratio) .and swerlw uf poverty in the sample




households, The survey used Rs.750 per capita per month - the level used in other studies for
rural areas of Pakistan - as the poverty line to separate the poor and non-poor households. In the
overall sanple, 56 per cent of households <171 out of 307 households - can be regarded as poor,
with 50 p ent in the member households of treatment villages and almost 64 per cent in the
househe  atcontrol villages. The difference in the proportion of poor households between the
partic.pal 4 and non-participating is quite large, with 50 per cent for the former and almost 64
per cent for the latter group. The important point is that the proportion of households in poverty
among CO members is lower than in the overall sample of households. Correcting for the size of
household, the proportion of the poor in the population rises to 61 per cent in the overall sample
-1,366 in a population of 2,250 - and ranges from 57 per cent to 67 per cent in the member and
non-member households of treatment villages, Meedless to add the extent of poverty in the
sample far exceeded the level reported for the rural areas of Pakistan.

The average monthly per capita income of the poor households - Rs.491 for the overall sample
with Rs.498 for the participating and Rs.484 for non-participating households - is significantly
lower than the average income of sample households across the board. This difference is
reflected in the estimates of poverty gap ratio (PGR), an index of the depth of poverty. The value
of PGR is 33 per cent for the overall sample, but it is 35 per cent for the nonparticipating
households - thanks to 38 per cent for households in the control villagescompared with 33 per
cent for participating households. The severity of poverty is also higher among the non-
participating households (10 per cent) compared with participating households (7 per cent).










7. Conclusion

SRSO has moved ahead with spirit and zeal. It has reached 730 villages and covered 77% of
Households. SRSO with its multidimensional approach towards social mobilization and
poverty alleviation, ensures the holistic development of target areas. The process initiates with
Social Mobilization and ensures the Human Resource Development at the first stage.
Furthermore, individuals are provided support to increase their revenue, while boosting the
economic activities around the village, In parallel, Infrastructural Development is also made
possible through mutual contribution of SRSO and communities. These inputs are bringing up
the socio-economic development around the village. People are being mobilized so they can
realize their potential and can meet the needs while identifying their own resources. SR50
facilitates the whole process and even contributes financially subject to reciprocity by
community. It is expected that this progress will continue unabated for many years to come
untill communities are truly self-sufficient.
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Chartered Accountants

a SINDH RURAL SUPPORT ORGANIZATION
FINANCIAL STATEMENTS

Grant Thornton FOR THE YEAR ENDED JUNE 30, 2005

AUDITORS' REPORT TO THE BOARD OF DIRECTORS

We have audited the annexed balance sheet of the Sindh Rural Suppeort Organization - SRSO
{the organization) as at June 30, 2005 and the related income and expenditure .account together
with the notes forming part thereof for the vear then ended.

It is the responsibility of the management of the organization to establish and maintain a system
of internal control, and prepare and present the financial statements in conformity with the
approved accounting standards as applicable in Pakistan, Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also include$ assessing the accounting policies used and significant estimates made by
management, as well as evaluating the overall presentation of the financial statements. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion the financial statements present fairly in alllllaterial respects the financial
position of the organization as at June 30, 2005 and of its surplus [or the year then ended in
accordance with the approved accounting standards as applicable in Pakistan,
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T:(92-21) 567 295-56

F:(92-21) 5688834

Wi www.glr.org




Anjum Asim Shahid Rahman —_—
Chartered Accountants 03

October 17, 2005 Grant Thornton

The Boaid of Directors
Sindh Rural Support Organization
B - 34, Hamdard Cooperative Housing Society, Airport Road, Sukkur,

Dear Sirs
2005 FINANCIAL STATEMENTS

We are .pleased to enclose three copies of the financial statements of the Sindh Rural Support
Organization (the organization) for the year ended June 30, 2005 together with our audit report
thereon duly initialed by us for the purpose of identification. We shall be pleased to sign our
report in the present and modified farm after:

(@) These financial statements have been considered and approved by the board of directors
{the board) and signed by the chief executive and a director authorized to do so in this
behalf in the manner so required;

(b) We have seen the board's specific approval in respect of the following:

Rupees

- Purchase of fixed assets 6,417,446

- Long term investment in Pakistan Investment Bonds 108,200,000

- Short term investment in Certificates of Deposit 170,000,000
-Encashment of Term Deposit Receipt BBL 40,000,000

- Advances disbursed to community organizations 27,316,000

- Provision for gratuity 407,178

- Provision for provident fund 407,846

- Provision for compensated absences 555,727
(c) We have received replies to the confirmation request letters sent by us to the

following banks: and
-First Women Bank Limited - Queens Road Branch- Sukkur
- Bank Al-Falah Limited - Sarafa Bazar Branch- Sukkur
) We have received a representation letter duly signed by the management.

1" & 3" Floor, Modern Motors House

Beaumont Road, Karachi 75530

T:{92-21) 567295-56

F:{92-21) 5688834

W www.gtr.org

Other offices: Islamabad, Lahore

Member of Grant Thornton International Al




3.1

3.2

5.2

Anjum Asim Shahid Rahman

The resolution of the above matters may require adjustment in the financial statements.
RESPONSIBILITY OF THEADITORS AND TIHE MANAGEMENT

The responsibilities of the auditors in a usual examination of financial statements arc
explained in International Standard on Auditing 200 "Objective and General Principles
Governing an Audit of Financial Statements”,

While the auditor is responsible for forming and expressing an opinion on the financial
statemnents, the responsibility for their preparation is primarily that of the management of
the organization. The management's responsibilities include the maintenance of
adequate accounting records and internal controls, the selection and application of
accounting policies and safeguarding of the assets of the organization, The audit of the
financial statements does not relieve the management of its responsibilities.
Accordingly, our examination of accounting books and records should not be relied
upon to disclose all the errors or irregularities which are not material in relation to the
financial staternents,

During the course of our audit, we came across certain matters, which we believe are
significant enough to warrant your attention,

FIXED ASSETS ADDITIONS I DELETIONS DEPRECIATION POLICY

The organization has adopted a policy of charging depreciation on fixed assets,
According to the policy full year's depreciation is charged on fixed assets acquired
during the year, while no depreciation is charged on fixed assets disposed off during the
year. IAS 16 para 41 prescribes, that the depreciation method used should reflect the
pattern in which the assets’ economic benefits are consumed by the enterprise. By
adopting the policy as stated above, full year's depreciation would be charged while
economic benefits derived from the use of the asset purchased near the end of the year
would be negligible. Similarly, when asset is disposed off close to the year end, no
depreciation is charged although economic benefits from the use of the asset have been
derived.

In view of the above, we suggest that the management should reconsider the policy

of charging depreciation i.e. depreciation may be charged from the month the fixed asset is
purchased and on disposal, depreciation may be charged upto the month prior to the month
in which the fixed asset is disposed off.

AR




Anjum Asim Shahid Rahman

53 Although the organization has a fixed assets register, however we noted that the
fixed assets register has not been maintained in the proper form. This is an important
record as it enables management to provide itemized control .over the fixed assets of the
organization. We recommend that a fixed assets register should be maintained to
provide the following details for exercising physical as well as accounting controls:

. Assets identification number

Description of the assets

Class of the assets

Date of acquisition

Cost of the assets

Depreciation rate, useful life and method of depreciation

Accumulated depreciation

Book value of the assets

Date of disposal

Gain or loss on disposals

. Mode of disposal

Further we noted that the fixed assets have not been tagged. Absence of

tagging and their codification in the fixed assets register makes it difficult to

locate the asset at the time of physical verification,

We suggest that the fixed assets register should be updated to incorporate the location and
user for all fixed assets, Also, there should be a program of periodic physical verification
of fixed assets. All fixed assets should be tagged. There should also he an established
procedure for identifying obsolete items and items no longer in use.

54  The organization has no policy for capitalization of fixed assets, We recommend that a
policy statement regarding capitalization of fixed assets be formulated and adopted
kieeping in view the economic life and monetary value,

6. PROVIDENT FUND

6.1 The organization has not kept the money's deposited by the employees and equal
contribution by the employer into a separate bank account or in the National Saving
Scheme as required by section 227 of the Companies Ordinance, 1984. Section 227 of
the Companies Ordinance, 1984 is reproduced below for your perusal:

"227. Employees' provident funds and securities: - (1) Al/moneys or securities deposited
with a company by its employees in pursuance of their contracts of service with the
company shall be kept or deposited by the company within fifteen days from the date of
deposit in a special account to be opened by the company for the purpose in a scheduled
bank or in the National Saving Schemes, and no portion thereof shall be utilized by the
company except for the breach of the contract of service on the part of the employee as

provided in the contract and after notice to the employee concerned., "
A




Anjum Asim Shahid Rahman

6.2 The organization has not formed a separate provident fund trust and all
moneys deposited by the employees and equal contribution by the
employer are recorded as a liability, Making a separate provident fund
trust will enable the employees to claim tax exemption in accordance
with the provisions contained in clause 23 of the second schedule of the
Income Tax Ordinance, 2001 at the time of receiving final payment on
retirement. The relevant clause is reproduced below:

“Incomes, or classes of income, or persons or classes of
persons, enumerated below, shall be exempt from tax,
subject to the conditions and to the extent specified
hereunder:

(23) The accumulated balance due and becoming
payable to an employee participating in a recognized
provident fund. "

7 INDEPENDENT CONFIRMATIONS
We did not receive complete responses to our confirmation request letter sent by
us to the organization's debtors and creditors. In such a situation, we used other
procedures to verify the debtor and creditor balances.

Obtaining direct confirmation from the organization's debtors and creditors is a
strong evidence for auditors to express satisfaction about the recorded balances
in the books. We therefore, suggest that in future, management should pursue
both debtors and creditors to respond to our requests.

We wish to place on record our appreciation for the cooperation and courtesy

extended to us by the management and staff of the organization during the
course of the audit.

Yours sincerely

fogs ety K

encls.
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5.4

6.1

Anjum Asim Shahid Rahman
Although the organization has a fixed assets register, however we noted that the
fixed assets register has not been maintained in the proper form. This is an
important record as it enables management to provide itemized control .over the
fixed assets of the organization. We recommend that a fixed assets register should
be maintained to provide the following details for exercising physical as well as
accounting controls;
Assets identification number
Description of the assets
Class of the assets
Date of acquisition
Cost of the assets
Depreciation rate, useful life and method of depreciation
Accumulated depreciation
Book value of the assets
Date of disposal
Gain or loss on disposals
Made of disposal
Further we noted that the fixed assets have not been tagged. Absence of tagging and their
codification in the fixed assets register makes it difficult to locate the asset at the time of
physical verification.

We suggest that the fixed assets register should be updated to incorporate the location
and user for all fixed assets. Also, there should be a program of periodic physical
verification of fixed assets. All fixed assets should be tagged. There should also he an
established procedure for identifying obsolete items and items no longer in use.

The organization has no policy for capitalization of fixed assets. We recommend that a
policy staterent regarding capitalization of fixed assets be formulated and adapted
keeping in view the economic life and monetary value.

PROVIDENT FUND

The organization has not kept the maoney's deposited by the employees and equal
contribution by the employer into a separate bank account or in the Mational Saving
Scheme as required by section 227 of the Companies Ordinance, 1984. Section 227 of
the Companies Ordinance, 1984 is reproduced below for your perusal:

"227. Employees' provident funds and securities: - (1) Al/moneys or securities deposited
with a company by its emplovees in pursuance of their contracts of service with the
company shall be kept or deposited by the company within fifteen days from the date of
deposit in a special account to be opened by the company for the purpose in a scheduled
bank or in the National Saving Schemes, and no portion thereof shall be utilized by the
company except for the breach of the contract of service on the part of the employee as
pravided in the contract and after notice to the employee concerned. " AN




SINDH RURAL SUPPORT ORGANIZATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2005

Note From May 249,
2003 to Junc 3,
2005 2604
Hupees Rupees
Income

Profito  ninvestment 13 37485415 11061175
Girnnis 14 223,023 1 546,009
Serviee charges 1074348 49215
Other income B9.5R2 7.(HM1
3RATI 08 12,663,319

Expenditure
Ciperating expendinure 15 23919896 6643612
Financial changes I 3744816 (13,563
27,664,712 6,747,174
Surphus ransfemed o working fund 3 11,207,656 5916155

AR

The annexed notes form an integral part of these accounts
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SINDH RURAL SUPPORT ORGANIZATION
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2005

1.

21

2.2

23

234

2.3.2

2.3.3

NATURE OF ACTIVITIES

Sindh Rural Support Organization - 5R50 (the organization) was incorporated as a
public company limited by guarantee on May 29, 2004 under section 42 of the
Companies Ordinance, 1984, SRRSO took over the operations of National Rural Support
Program (NRSP) Sukkur on July 01, 2003, The main objective of the organization is to
alleviate poverty in the province of Sindh. The program is undertaken by the
endowment fund provided by the Government of Sindh and income earned on
investments in securities,

The program is carried out in five districts around Sukkur, Shikarpur, Ghotki, Khairpur
and Jacobabad, comprising 23 Tehsils and 281 Union Councils. The head office of the
program is based at Sukkur,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of preparation
These financial statements have been prepared in accordance with the approved
accounting standards as applicable in Pakistan.

Accounting convention
These financial statements are prepared under the historical cost convention,

Employees retirement benefits

Gratuity

The organization operates an unfunded gratuity scheme covering all its employees with
twio or more years of service with the organization. Provision for gratuity has been made
1o cover obligation under the scheme in respect of employees who have completed the
minimum qualifying period.

Provident fund
The organization operates an unfunded provident fund scheme for all its permanent
employees and contributions are made monthly in accordance with the fund rules.

Compensated absences

The organization provides a facility to its employees for accumulating their annual
earned leave. Under the unfunded scheme employees are entitled for 30 days privilege
leave for each completed year of service, Provisions are made to cover the obligation
under the scheme and are charged to income, AASE




2.4 Fixed assets and depreciation
These are stated at cost except donated assets, which are stated at fair value less
accumulated depreciation. Depreciation is charged using the straight-line
method whereby the cost or fair value of an asset is written off over its estimated
useful life. Full year's depreciation is charged on additions during the vear, while
no depreciation is charged on deletions during the year,
Maintenance and normal repairs are charged 1o income as and when incurred, Major
repairs and improvements are capitalized.
Gain or loss on disposal of fixed assets is included in income currently.
2.5  Deferred income
Donations received for purchase of fixed assets and donated fixed assets are presented in
balance sheet as deferred income. Deferred income is recognized as income on
systematic basis over the useful life of the assets.
2.6 Revenue recognition
Income from donations except for donations received for purchase of fixed assets and
donated fixed assets is accounted for on receipt basis. Donations for purchase of fixed
assets and donated fixed assets are laken to deferred income,
2.7 Taxation
The income of the organization is exempt from income tax under sub-clause (3)
of clause (58) of Part | of the Second Schedule to the Income Tax Ordinance,
2001 being a non-profit organization,
: 5 2005
3. GENERAL FUND Note Rzutgltﬂ Rupees
Endownsent furd il 1 e CHNCR M S0, 001, (M
Working Fund
Balanee us o1 July (4 5416055
Surphes transferred from income and expenditure pooount 11,207 656 5016,155
Balance as m June 30 17.025.811 5.006,155
LOT7.123.811 §015,916.155
3.1 The endowment fund is granted by the Government of Sindh and will be utilized for

investment purposes. Profit received on investments shall be utilized for promoting /
achieving organizational goals and for day to day running of business,

AR




245 204
Rupecs Rupres
4 DEFERRED LIABILITIES
Priwision for gratuity 481 KIH 0] 864
Prowision for provident fund 425810 7,051
Provision for compensated nbsonce 557,527 135271
1464855 254, 186
5. The organization has short term finance facility under mark-up arrangement in aggregate
of Rs. 200 million (2004: Nil) from a bank at a mark-up rate of KIBOR plus 0.5 percent
per annum with floor of 3.25 percent per annum. The arrangement is renewal and is
secured against pledge of PIB's held by the bank,
2005 2 M
Rupees Rupies
6. OTHER LIABILITIES
EOBI 21,000
Payabile 1o National Rural Support Programs ~ NRSP 547407 17934
Payable to Rural Suppon Progrmme Network - RSPN 24944 =
Payable to Pakistan Poverty Allevaation Fund  — PPAF on M -
Payable o ex -NRSP stafl’ 37,705 (AR
630,056 105,588




Cost/ fair value Depreciation

Written | Depr
As at Additions As at As at down eclati
June during June 30, Jdune Fnr:lrla h;u“tz:'&";a value as at | on
30,2004 the year 2005 30,2004 | Y° J June 30, | rate
2005 per
annu
Rupaes m
Fumifure and L
fixtures 409,825 901,152 | 1310977 40953 131,088 172081 1,138,896 10
Office
equipments 202,680 255,300 | 457,980 40 536 81,596 132132 325848 20
Computers 300,341 257,284 | 557,635 100104 185,878 285082 271653 | 33.33
Wehicles 1,770,038 | 5.003.700 | 6773738 354008 |1 354 748 1708756 5,064 882 20
2005 2,682,884 | 6417446 | 9100330 535,631 (1,763,320 2298951 681,379
2004 =, 2,682,884 2,682,884 | - 535,631 535631 | 2,147,253




ia.

LONG TERM INVESTMENTS
Cenificates of deposit

Pakistan [nvestment Bonds (PIE's)

Premnivwm on purchiase of Fils

Less: Amortization for the vear

SHORT TERM INVESTMENTS

Certificates of Deposit
Term Deposit Reveipts

ADVANCES AND PREPAYMENTS

Adbvance 1o saff

Advance 10 supplicr

Advance o community orpinations
Prepaid insdrance

Prepaid office rent

ACCRUED PROFIT ON INVESTMENTS

Cenificates of Deposit
Pakistan Investiment Bonds
Term Deposit Receip

2005 2004
Rupues Rupees
250,000,004 2EDL 00,
20000 19 S0 O
352,600,000 A 00, O
6,506,018 4,107,238
904,052 410724
55596, 966 1696504
58, 196 00d AR 514
1700, e, (0
. 00, 00D, (W
[T A0, 00K, [0
IFT e 113,537
150K e
6910 O =)
37,698
27800 11, (KM
1,330,067 124,537
Q172,055 4685959
4241742 2634492
20,341 359,200
12443138 THTIHS1

i




2o0s ZiH
12 CASH AND BANK R“m R'_Pm
Cash in hand
Cash at bank 122,634 18,042
Current accounts 1941001 | 26384
Depost accounts 0TI | 035,309
336,115,730 3,361,693
336, 238.364 3.579.735
From Mav 29,
2003 1o June
005 3, 2004
Rupeas Rupeas
13 PROFIT ON INVESTMENTS
Cenificates of Deposit 15,621,684 446,255
Pakistan lnvestment Honeds 21459439 1170, 361
Term Deposit Beceipts - 359,200
Deposit secounts 404,207 85,259
ITARSAIS 1,061 073
14 GRANTS
Rural Suppont Proprams Network - RSPN - 93235
Mational Ruml Suppon Program - NESP - 95380
Frnancial Sretheming Suppon Progromme - FS5P 223,023 .
2023 1,346 039
15 OPERATING EXPENDITURE
Salarses, wages and benefits 7,935 072 2 161 064
Progrmn ksistanee 5,761,288 TikS 17
Travehing 1,338, 104 522313
Communication 212475 133,482
Meeting and  conferenees 1117929 -
LCH expenses 168219 --
Dhiseermin ation 26,285 -
Utilities 120,482 AT
Vehicle running and maimenance 2937832 B, 118
Office supplies 46,145 27,819
Enlerisinment b, 348
Office rent 459720 141,986
Oifice repairs and mainenance 244,246 0,665
Printing dnd ststionery AR BRG 234,637
Books and periodicals 57 5173
Deprecution 1, 63320 535631
Amorization of premiam on FIEs SH.052 410,724
Legal and professional changes $2:120 I6E3TS
Avusditors’ remunerntion 131,820 25,0001
Bagl debis §1.500 RRELY
Mliscellnneois expenses 400,504 1 860
259198 HAd 1602

4




From May 29,
2003 to June
2005 30, 2004
Rupees Rupees
16 .  FINANCIAL CHARGES
Bunk charges 3R.250 23,103
Mark -up on short term borrowing Lod Bid -
Mark -up on NRSP credit line RN RitA439
LTHELS 103 562

. "B‘"“"’:

CHIEF EXECUTIVE DIRECTOR
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SINDH RURAL SUPPORT QORGANIZATION
BALANCE SHEET

AS AT JUNE 30, 2005

2008 . 2004
Mt L] i Ml i
20005 Rupees Rupees ote | 2005 Rupees Pupess
el 3 1017, 123,811 505916155 | ASSETS
Fund
. Fived Asset b 6,501,379 2,147.253
Chcliovind. 4 I 464, 8RS 254,185 | Long scrm )
Linbilities o i 8 AR 106 966 445,096,514
Current "
Linhiliies Current Assels
Shor term
barrning - 5 e, (M R -
secured
Ascraed 3,039,966 as7757 || Shon temm 9 170,000 00 40,000,000
expeads investment
Other 6 630,056 105,54 || Advomeesand |, 1,330,067 124,537
Iabilitics EpayICTIiS
93,670,022 S73.348 ﬁ:‘fj‘:f; I 1344338 7679651
Recervible
1:::'mm| 7 26,248,504 5 085529
m'g.muﬁﬁus
e - 37167
receivable =
Cnsh anid bank | 330,238 304 I5M.as
4T 200,373 56,499 8149
1012.258.718 S(h, 743,686 12,2588 506,743,686

The annessed motes form an integral part of these aocounts,
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Statistical Data




social Mobilization

sl Asof June | SRRSO Regions
i 2003 Sukkur | Khampur | Shikapur | Ghotkl | Jacobabad | Toial E';.’x:“““
as of
June
2005
1 Total # of UCs
253 46 TE 40 51 40 253 | 253
2 Tolal UCs Under SRS0
Programme Area 7 il 2 3 3 3 17 | 17
3 Total # of Villages in
SR50 UCs 325 188 78 202 B3 169 T30 | 730
4 Total # of Households in
SRE0 Villages 15,284 15,248 9,071 B.845 14,516 5921 53,604 | 46,335
5 Mumiber of Programme
Introductions H.A. 4da 403 357 313 3 1,908 | 1,808
B CO's Formed
382 227 260 224 212 N 1,234 | 1,616
Malq 273 157 167 180 132 221 857 | 1,130
Female 109 T a3 44 BO a0 377 | 488
T Households organized
N.A 2,564 4,327 4,765 2,776 4,715 19,147 | 19,147
Mala MN.A 2481 4,072 4697 2618 4,536 18,384 | 18.384
Famale A, 103 255 GE 158 179 763 | 763
8 Membership
8,125 3,494 6,622 5,375 4,198 6,303 25992 | 34117
| Makha B.040 2,461 4,072 4,647 2.618 4 536 18.384 | 24424
Femala 2,085 1,033 2,550 GT8 1.580 1,767 7.608 | 5,693
] Savings (in Rs)
1,138,687 | 872,738 1,223,400 730,555 | 279,203 564,822 | 3,670,718 | 4,809,405
Male 749.500 | 716.823 708,628 518,358 | 168,150 495822 | 2.607.781 | 3.357.281
155,915 S14.772 212197 | 111,053 59,000
Female 389,187 1,062,937 | 1,452124




Human Eesource Development (Community Trainings)
As of

Juno SRA0 Regions Cumulative
oescrpton el $.oT 8
Khairpur | Shikarpur | Ghotkl | Jacobabad | Total
Commanity Management Skills Training 1 - 83 ki n
MNumber of Paricipants 283 1.850 1.933
'_l'n'lll Pox Trained M 283 - - . = | 1,650 1,933
Activist Workshop 11 39 0
Mumbnt of Participants 544 - 3.950 4454
| Proposal writing for CCBs 1 - . 3 4
Numibser of Participants. 28 - 70 af
Total Pax Trained (Other Community) 572 - - - - | 4.020 4.592 |
Bes! Practices in Agriculture 1 2 3
MNumber of Participanis 25 = 50 5
Liveslock First Ald Training - - 2 2
Number of Participants - 50 50
Traditional Berih Attendants Training 1 2 E|
Number of Participants 1 - 41 52 |
Teschers Training - - - | - 1 1
Number of Faricipanis - - 18 18
Total Pax Trained (Sectoral) _36 + = - - 9N 127 |
Tailonng Training 1 = - 1 2
Number of Parficipanis 10 = 1 21
Elecirical Wirerman Training - - -1 1 1
Number of Farticipants - - - 20 20
Machine Embrosdary - - - 1 1
Number of Participants - = 1 1
Dates Packing Training s - 1 1
Number of Parficipanis = - = 15 15
Candio Making Training - - 1 1
Hurmnbaer of Paricipants - * * = 20 20
Bakery Products Preparation Training - - = 1 1
Mumber of Paricipants - - 9 ]
Total Pax Trained (Vocational) 'II_ - = = - “ jg BE
Total {C ity Activists Trained) 901 = = b .| ssr 6,738 |




Phyvsical Infrastructure and Technology Development

As
JH SRSO Regions cm:aﬂw
s# Description e i
2004 June 2005
Sukkur | Khairpur | Shikarpur | Ghotki Jacobabad | Total
1 | ‘Mo of tolal schemes survayed 250 28 14 16 14 18 a0 340
2 | No of tolal schemes initiated 23 4 4 3 2 b} 22 45
3 | Mo of baneficiary households 47 65 ik 83 101 220 | s89 1,060
4 | Mo of total schemes completed 23 3 4 2 1 7 17 40
& | Noof beneficiary households 480 48 111 58 80 183 480 960 |
& | Mo of link roads initiated 2 - - . - 1 1 3
7 | Mo of baneficlary household 57 - . - - 30 30 ar
8 | Mo of link roads complele 2 = - - - 1 1] &
8 | No of beneficiary households 57 - - = - 30 30 B7
10 | Mo of irrgation schemes initiated 17 4 1 1 1 5 12 23
11 | No of beneficiary househoids 287 65 16 28 21 98 228 515
12 | Mo of imgation schemes compleled 1T 3 1 1 - 4 9 26
13 | No of beneficiary households 287 48 16 28 - BE 178 ABS
14 | Area irmgated in acres 1,527 arz 90 G a0 B37 | 1,253 2,780
15 | Other schemas initiated 4 - 3 2 1 3 9 13
16 | Mo of beneficiary households 136 . 95 55 80 10 a3 46T
17 | Other schemes completed 1 - 3 2 1 3 ] 10
18 | Mo of baneficiary households 50 - a5 55 80 101 I 3

Mole:Other Schemes ara: Culverts, Drinking Water Supply Schema (DWSS),School Buildings, Sanitation, Caltie Yard




Kural Credit & Enterprise Development

As of June SRS0 Regions Cumulative
el 2004 Total as June
o Total July2004- [ 2009
Sukkur Khairpur Shikarpur Ghotki Jacobabad Jurie 2003}

Tola Distursement 5,326,000 TEeo000  S7eooool 23620000 680300  4ea2po0f 272560000  32,582.000)
No. of Loanees 54 790 50 M8 704 443 2815 3,357
Male 41 695 558 1§ 623 453 2,544 3,004
Female 81 3 32 12 81 k| u 31
Disbursement i Agrilnput | 1,328,000 T 10,000 402,000 330000 2661000 3980000
Mo, of Loanees 139 5t 151 1 4 | am 416
Maie 137 51 151 1 4 . | m 414
Female 2 ] ; i
Distursement nLve Siock | 3238000 ]  6603.000] 34710000 1,968,000 6031000 42400000  22013000] 25250 00
No. of Loanees 32 678 EFE 20 625 4 uam 2503
Male 21 583 Pl 174 344 414 2008 2,059
Female 75 | i2 3 q 3 29 M
Distursement in Enterprise | 759,000 604000 1,155,000 384,000/ 370,000 sogo  2562000] 3341000
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g SRSO Head Office, Sukkur

# B-34, Block B, Hamdard Coop
| Housing Society, Airport Road Sukkur
Tel: 071-563365, 5633516 Fax: 071-5631791
Email: aliahmed_srso@yahoo.pk
Contact Ali Ahmed Khoso
General Manager

Regional Office, Ghotki
Address: Ehitai Nagar
Ghotki
Tele & Fax: 0723-800017
= rpcghotki_srso@yahoo.com
Contact Ahmed Khan Soomro
Regional Program Coordinator

Regional Office, Khairpur
Address: MNear Sajjad Model School Meer Wah

Canal View, Khairpur Mirs
Tele & Fax; 0245-552117,
Email: rpekhairpur_srso@yahoo.com
Contact: Sikandar Sanam Phull
Regional Program Coordinator

Regional Office, Naushero Feroze
Address: Ahmed pur Mohallah

Ward # 4, Kandiaro
Tele & Fax: 0242-449574
Email; rpenoshero_srsof@yahoo.com
Contact: Riaz Ahmed Agro

Regional Program Coordinator

Regional Office, Sukkur

Address: # 17, Block B, Hamdard Coop
Housing Society, Airport Road
Sukkur

Tele & Fax: 071-5632667

Email: rpesukkur_srso@yahoo.com

Contact lgbal Ahmed Memon
Regional Program Coordinator

Regional Office, Jacobabad
Address Taluka Hospital Road

Thull
Tele & Fax: 0722-610892
Email: rpcjacobabad _srso@yahoo.com
Contact: Saeed Ahmed Buledi

Regional Program Coordinator

Regional Office, Larkana

Address: MNear Government Degree College
Ratodero

Tele & Fax: 074-4088881

Email rpclarkana_srso@yahoo.com

Contact All Gul Khushuk
Regional Program Coordinator

Regional Office, Shikarpur

Address Near Banglow Haji Kora Khan
Bhayo, Kilo Kaflo Road,
Shikarpur

Tele & Fax: 0726-515177

Email: rpcshikarpur_srso@yahoo.com

Contact; Rustam Soomro

Regional Program Coordinator

HRD Centre, Sukkur
Address: # B-72, Block B, Hamdard Coop
Housing Society, Airport Road

Subkckur
Tele: 071-5633513
Fax; 071-5631791
Email: bullo_equip@yahoo.com
Contact Abdul Hameed Bullo

Programme Manager



